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CUJABYC HABYAJIbHOI JUCLUILIITHA
«[MPOEKTHUM MEHE[)KMEHT»

KoMmnoHneHTa 0CBIiTHLOI IporpamMu — 0006 ’a3koea (3 kpeoumu)

OCBITHBO-HAYKOBA
nporpama

[Ipukiagna maTeMaTuka

CrneniaJbHICTH

113 Ilpukiagna MmaTeMaTUKa

I'amy3sb 3HaHB

11 MaremaTruka Ta CTATUCTHKA

PiBenn BuIIOI OCBIiTH

TpeTiit (OCBITHHO-HAYKOBHIA)

MoBa HaBYaAHHSA

YKpalHChKa

[Ipodgaiia BukIagaya

["anmymika 3os1 [BaHIBHA - TOKTOP €KOHOMIYHHX HAYK,

npodecop, 3aBiayBayd kadeapu eKOHOMIYHOT Teopii,
MEHEKMEHTY 1 aIMIHICTPyBaHHS
https://econom.chnu.edu.ua/kafedry-ekonomichnog
o-fakultetu/kafedra-menedzhmentu-ekonomichnoyi
-teo/kolektyv-kafedry)

+38050 67 75 300

Konrakrauii Te.

E-mail: z.halushka@chnu.edu.ua

Cropinka kypcy B https://moodle.chnu.edu.ua/course/view.php?id=422
Moodle

KoncyabTamii noHe ok Ta cepena 3 13.00 mo 15.00

AHOTALISA HABYAJILHOI U CLMITJIITHA

«IIpoeKTHHMIT MEHEIHKMEHT» - 1€ TUCIUIUIIHA, BUBUEHHS SKOi JOTOMAarae
3100yBau€eBl BUILIOI OCBITU OTPUMATH TEOPETUYHI 3HAHHS Ta MPAKTHUYHI HABUYKHU
JUIsl  3a0€3MeYeHHs] TMPUKIATHOTO XapakTepy MHOro HayKOBHX JIOCHIIKEHb,
IPOTIOHYBATH HOBI PILIEHHS, pO3pPOOJISTH HAYKOBI POEKTH, SIK1 TAFOTh MOKIUBICTh
NEPEOCMUCIINTA HasiBHE Ta CTBOPUTH HOBE LUUIICHE 3HaHHS Ta/abo mpodeciiiHy
MPAKTUKY 1 PO3B’SI3yBaTH 3HauyIll 1 (yHIaMEHTalbHI Ta TPUKIAAHI MPOOIEMU
MaTeMaTUYHUX HAyK 3 ypaxyBaHHSM COIIaJIbHUX, EKOHOMIYHUX, €KOJOTIYHHUX Ta
IPAaBOBHUX AacCIeEKTiB; 3a0e3ledyyBaTH KoMepliai3aliio pe3yibTaTiB HayKOBHX
JOCITIJIKEHB Ta TOTPUMAaHHS TIPaB IHTEIEKTYadIbHO1 BIACHOCTI.

Meta BuBueHHs «IIpO€KTHOrO MEHEIKMEHTY» - (pOpMyBaHHA B MalOyTHIX
GdaxiBiiB HAJICKHUX MPAKTUUYHUX YMIHb 1 HAaBUYOK 3aCTOCYBaHHS HAyKOBOTO
IHCTpYMEHTapII0 PO3pOOKH Ta peamizailii yHIBEpCATIbHUX IMPOEKTIB 3 METOIO
3abe3reueHHs] €()EeKTUBHOTO PO3BUTKY OpraHizaiii. 3asdaumHss — 3a0e3meyeHHs
HAyKOBO-METOJMYHOTO MIATPYHTS OMaHyBaHHS 3700yBayaMy BHILOI OCBITH

OCHOBHMX IHCTPYMEHTIB  YIpaBJIiHHSA MPOEKTaMU OpraHizamii; HaJaHHS
MOXJIMBICTh PO3BHHYTH CBOi SKOCTI JOCJIJIHUKIB-HAayKOBIIIB; Ha OCHOBI
HaOmmkeHHs  ¢opmaTy  HaBYaHHS B acHipaHTypl  J0  HaWKpammx

33.Xi,Z[HO€BpOH€I\/'ICBKI/IX CTaH,Z[apTiB 3a0e3IeunTH OTpUMaHHA ClIyXadaMH HABUYOK
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poboTH y KOMaHAl, OOTPYHTYBaHHS Ta MPUNHATTS YHOPABIIHCHKUX PIlIEHb Ta
dhopMyBaHHs MPOEKTIB iX peasizallii, HaOyTTsS MalCTEPHOCTI Mpe3eHTAlIIi.

HABYAJBHUM KOHTEHT OCBITHHOI KOMIIOHEHTH
MOJYJb I. METOIOJIOI'TYHI 3ACAIU OBITPYHTYBAHHS
HPOEKTHOI'O MEHE/KMEHTY
Temal | YmpaBiiHHs IpO€KTaMU B CHCTEMI MEHEKMEHTY OpraHi3allii
Tema 2 | OOrpyHTYBaHHS TPOEKTY. Peaizaltis mijiei cTasioro po3BUTKY Yy
IIPOEKTAX.
Tema 3 |[InanyBaHHS POEKTY
Tema 4 | YrpaBiiHHS 4aCOM BUKOHAHHS IIPOEKTY
MOAYJIb II. HIPUKJIAIHI MEXAHI3MMU YIIPABJIIHHA
INPOEKTAMU
Tema 5 | [InanyBaHHS pecypCHOTO 3a0€3MEUCHHS POEKTY
Tema 6 | YnpaBiiHHs IEpCOHAIOM Y IPOEKTAX
Tema 7/ | KoHTpoib BUKOHAHHS TPOEKTY
Tema 8 | YrpaBiiHHs pu3HKaMu B MPOEKTAX
Tema 9 | YmpaBniHHS SKICTIO TPOEKTIB

OCBITHI TEXHO.JIOI'Il, °OPMU TA METOJIU METOIU
HABYAHHS

1. Jlekii, mig yac AKUX PO3KPUBAIOTHCS OCHOBHI TEOPETUYHI KOHIEMIIIT
Ta MPUHLUINKA AAMIHICTPATUBHOTO YIPABIIHHS 3 BUKOPHCTAHHSIM IPE3CHTALlN Ta
THIIUX BI3yaJIbHUX 3aC001B JIJIs1 KPaIlOTO 3aCBOEHHS MaTepiaiy.

2. ['pynoBi Ta iHAMBIAYaldbHI 3aBJAaHHS 3 aHANI3y pealbHUX CHUTYalli
aJIMIHICTPATUBHOI'O YNPAaBIIIHHS HA MIANPUEMCTBAX Ta OpPraHi3auisix, o COPUIIOTh
PO3BUTKY HABHYOK KOMAaHJHOI pOoOOTH Ta CHIBOpaIll 1 HAaBYAIOTh 3aCTOCYBaTH
OTpUMaHi 3HaHHS Y IPAaKTUYHUX BUIAKAaX MPUNHHATTS YIPaBIIHCHKUX PIIICHb.

3. Keiic-cTyaii — 1 TEXHOJIOTIS MOJIATAE B BABYEHH] PEAIbHUX CUTYAIIl
Ta MPUIHSATTI PIllIEHb Ha OCHOBI aHAI3y X KEHCIB.
4, Omnnaitn-xkypeu, miarpopma MOODLE Tta iHmI iHTEpakTHUBHI

mwiaThopMu HaBYaHHS, HePOpMalbHI OI3HEC-KYPCH, IO CHPUSIIOTH MiIATPUMII
HAaBUYaHHS aJIMIHICTPAaTUBHOMY MEHEKMEHTY. 3a JOMOMOTOK I1HCTPYMEHTIB
BiJIeOKOH(epeHlIld, TakuxX sk Zoom abo Meet, BUKIIaJay MOXE 3ampoIlryBaTu
npodecioHaniB 31 chepr MPOEKTHOTO MEHEHKMEHTY Ha OHJIAMH-3aHATTS s
MIPOBEICHHS JICKIIIH, JUCKYCIM Ta BIJMOBIICH HA 3alIUTaHHS 3/100yBaviB OCBITH.

®OPMU I METOIU KOHTPOJIIO TA OLIIHIOBAHHS
Ilomounuu KOHmMpPO®b: Mpe3eHTalls pe3ynbTaTiB BUKOHAHHS
IHAUBITYyaJIbHUX 3aBAaHb (TBOPYUX, PO3PAaXYHKOBHUX, AHAJIITUYHUX); AHATITHYHI
3BITH; PO3B’SI3yBaHHS MPAKTUYHUX CUTYalliil; MOJIyJIbHI KOHTPOJIbHI pOOOTH.
3n100yBaul OTPUMYIOTh 1HAWBIyajdbHE HABYAIBHO-JOCIIIHE 3aBJIaHHS, SIKE
BUKOHYETBHCS B TPOLIECI BUBYEHHSI MPOTrPAMHOrO MaTepialy HaBYaJIbHOIO KYpCY.
[H/I3 — 1me mpoeKT, sIKWii BUKOHYETHCS 3a BJIACHOIO 1HIIIATUBOIO, OakaHHSIM



3n00yBaya OCBITH, KpIM OOOB’S3KOBHX BHJIB KOHTPOJIO. 3100yBaul OCBITH
CaMOCTIMHO OOWpaloTh TeMy NpPOeKTy. BUKOHAHHS MPOEKTY Ja€ MOMIHUBICTH
otpumatu a0 40 6ais.

Iliocymkoeuii KoHmpons — 3aik.

KPUTEPII OLIIHIOBAHHS PE3YJIBTATIB HABUAHHS
OuiHIOBaHHS MPOTPAMHUX PE3yJIbTAaTiB HaBYaHHS 3700yBadiB OCBITU
3MIHCHIOETRCS 32 MIKAJIO0 EBPOIECHCHKOT KpeauTHO-TpaHcdepHoi cuctemu (ECTS

KputepieM ycHinmHOro OIIHIOBAaHHS € JOCSTHEHHsI 3700yBadeM BHUIO1
OCBITHM MIHIMaJIbHUX TOPOTOBUX piBHIB (0aniB) 3a KOXHUM 3allJlaHOBaHUM
pe3yIbTaTOM HaBYaHHS.

MOJIITHKA IIOJ10 AKAJIJEMIYHOI JIOBPOYECHOCTI

JloTpuMaHHA TOJITUKH 100 aKajeMIdyHOi JOOpPOYECHOCTI YYaCHUKAMHU
OCBITHBOTO TIPOLIECY NPH BUBYEHHI HABYAIBHOI JUCUUIUIIHA PETJIAMEHTOBAHO
TaKUMHU JTOKYMEHTaMU:

v Etnunmii kojaekc UepHIBEIBKOTO HaIliOHAIBLHOIO yHiBepcuTeTy imeni FOpis
denproBuua
https://www.chnu.edu.ua/universytet/normatyvni-dokumenty/etychnyi-
kodeks-chernivetskoho-natsionalnoho-universytetu-imeni-yuriia-fedkovycha

v' TlomokeHHs PO BUSABICHHS Ta 3a00iraHHs aKkaJeMiqHOTO TUIariaty y
YepHiBeLbKOMY HalllOHAIbHOMY YHiBepcuTeTy iMeH1 FOpis denpkoBruyay
https://www.chnu.edu.ua/universytet/normatyvni-dokumenty/polozhennia-pro-
vyiavlennia-ta-zapobihannia-akademichnomu-plahiatu-u-chernivetskomu-
natsionalnomu-universyteti-imeni-yuriia-fedkovycha/

THOOPMALIMHI PECYPCH
1. http://www.ipma.world/~  Odimiiiauii  caiit  MixKHApOAHOI  acoriarlil
ynpasiiHHs npoektamu (IPMA);
2. http://management.com.ua — bibGrioTeka 3 MEHEIKMEHTY
3. www.bscol.com — CaiiT mpo 30a1aHCOBaHy CUCTEMY MTOKa3HHKIB
4. https://www.cio.com/article/3044158/project-management-glossary.html —
CIIOBHHK ITPOEKTHOI'O MEHEKEPA
5. https://www.pmi.org/ — [HCTUTYT TPOSKTHOTO MEHEIHKMEHTY
http://www.investgazeta.net — sxypuan «lHBecTrasera»
http://office.ua/ — xxypHan eeKTHBHOTO KEpiBHUKA
https://www.kickstarter.com/ — Kpayabasauar Mai1aH4uK;
https://www.indiegogo.com/— KpaynbanauHr Mai1aHuuK;
10.  https://momb.socio-kybernetics.net/ — Miciie 3HafioMCcTBa i3 cTapTanaMu Ha
cTajii OeTa-TecTyBaHHS;
11.  https://www.crowdsupply.com/ — [Tnardopma cripusiHHS IPU CTBOPEHHI Ta
3aIlyCKy MPOAYKTIB Ha PHHKY;

© o~

12.  https://idonethis.com/ — Cepgic ynpapniHHs pOOOTOI0 KOMaH/IH;
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13.  https://news.ycombinator.com/news/ — CBi>ki HOBHHH 31 CBITYy CTapTalIliB Ta
HAMPUEMHUIITBA 32 KOPJIOHOM,;

14.  https://trends.google.com/ —IIpocTwii Ta 0€3KOIITOBHUI IHCTPYMEHT, SIKUH
30Mpa€ aKTyaJibHI TEMHU TOIITYKY B KOHKPETHHUX KpaiHaX Ta KOHKPETHHUX Tay3sx
(aHaImizy€e TpeHN);

15.  https://angel.co/ — [Tnatdopma 1ist crapraris, sKi IParHyTh 3aTy4YUTH
KOIITHU BiJl HAAIMHUX aHTETIB-IHBECTOPIB;

16.  https://startup.ua/ua/startups/— Caiit iHBeCTHIIIi Y BiZIOMi cTapTamnu, MOIIYKY
1HBECTHIIIT JIJIs1 CBOTO O13HECY, 3allydeHHs JI0 CBOIX 1€ HalKpalux
npodecioHaiB;

17.  https://www.producthunt.com/ —Maiigan4uK aj1s1 BIIKPUTTS HOBUX
TEXHOJIOTTYHHUX MMPOAYKTIB T IHHOBAI[IHHUX MTPOEKTIB, CIUIKYBaHHS pO3pOOHHUKIB,
YKYPHAJICTIB Ta BEHUYPHUX 1HBECTOPIB;

18.  https://trello.com/- Cepgic, sikuii qonomarae kepyBartu Oi3HeC-TIpOIeCcaMHu;
19.  https://inventure.com.ua/ — Ileprre Ta HaiiOUIBIIE B YKpaiHi cHIeIliali30BaHe
JIJIOBE MeJlia BUIaHHS, PUCBSIUCHE PUHKY 1HBECTHUIIIM;

20.  https://mailchimp.com/ —be3komroBHuii ceppic e-mail po3cuiok;

21.  https://www.it.ua/ — CyuacHi | T-piteHHs 11t yrpaBiiHH O13HECOM;

22.  https://www.entrepreneur.com/ — Be6-caiiT Ta ApyKOBaHUH KypHAJ PO

1 IPUEMHULITBO;

23.  http://wordpress.org/ — HaiimomynsipHiiia cuctema yrpaBiliHHSI KOHTCHTOM
(CMS) B cBiTI;

24.  https://ain.ua/ — Ykpaincekuit onnaitH-xypHan mpo [T-6i3Hec, crapTany,
TEXHOJIOT1{ Ta MiAMPUEMHUIITBO;

25.  https://betalist.com/ — CaiiT 1151 moIyKy NOTEHIIIHKUX CITIBPOOITHHUKIB Ta
MicCLIe, € MOKHA NEPEBIPUTH BIACHUI MPOEKT 1€ A0 OPILIHHOIO 3aMyCKY;

26.  https://startupsanonymous.com/ — [ucaiiTu Bijg cTapTanepis;

27.  https://angel.co/ — TTomryk craprarnis, crliBpOOITHHKIB Ta iIHBECTOPIB.

Jlemanvna ingpopmauia wooo eusuenna xypcy «MPOEKTHUN
MEHEJ/IKMEHT) ¢uceimaena y pooouiii npocpami Hae4aibHoi Oucyuniinu

https://www.chnu.edu.ua/media/ggkiojjj/proektnyi-menedzhment-rp.pdf
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